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1 Introduction

1.1 Three Rivers District Council’s vision is that the district be a great place to live,
work and visit. That vision is one we hold for everyone.

1.2 The council is dedicated to the promotion of equality of opportunity and to
removing any discrimination in service delivery, procurement and employment.
This is an ambition that we cannot realise alone. To achieve the levels of
equality, inclusion and community cohesion we aspire to for our district, we
remain committed to working in partnership with organisations and local
communities across and beyond our geography.

1.3 This Equality, Diversity and Inclusion policy provides information on the
legislation and definitions, our commitment, our objectives and information on
how we will achieve these as a council.

2 Legislation and Definitions

2.1 Equality is treating everyone the same, ensuring everyone has the same
opportunities and resources.

2.2 Equity recognises different people may need different support to be able to
access the same opportunities.

2.3 Diversity is the mix of people with different characteristics and experiences.

24 Inclusion is the culture that actively welcomes, includes and values everyone.

2.5 sets out the council’s legal duties to have due regard to
the:

¢ Elimination of discrimination, harassment, victimisation and any other prohibited
conduct

o Advancement of equality of opportunity between people who share a protected
characteristic and those who do not

e Fostering of good relations between people who share a protected characteristic
and those who do not.

2.6 Having “due regard” involves:

e Putting the requirements of the Public Sector Equality Duty into practice.

¢ Removing or mitigating disadvantages experienced by people due to their
protected characteristics.

e Taking steps to meet the needs of people with protected characteristics

2.7 The Act defines the protected characteristics as:

Age Disability Gender Reassignment
Marriage & Civil | Pregnancy & Maternity Religion & Belief
Partnership

Race Sex Sexual Orientation
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https://www.legislation.gov.uk/ukpga/2010/15/contents

2.8

2.9

3.2

The council recognises that there are a range of other communities of identity
and circumstance that are vulnerable to disadvantage and discrimination. These
include carers, people with experience of domestic and/or sexual violence,
substance misusers, homeless people and rough sleepers, looked after
children, (ex) armed forces personnel and people with neurodiversity. Some of
these communities and/or individuals do not benefit from the protection of
legislation, but the council will ensure good practice in the provision of equal
opportunities towards such communities through this policy and the use of
Equality Impact Assessments.

The council, in addition to the Equality Act 2010, recognises its duties under the
following UK legislation and statutory guidance and the links that they have to
the performance of its equalities duties:

Mental Health Act 1983 and 2007
Children Act 1989 and 2004

NHS and Community Care Act 1990
Crime and Disorder Act 1998

Care Standards Act 2000

Asylum and Immigration Act 1999

Care Standards Act 2000

Human Rights Act 1998

Care Act 2014

Local Government Act 2000

Employment Rights Act 1996

Housing Act 1985 and 1996
Homelessness Reduction Act 2017
Forced Marriage (civil protection) Act 2017
Female Genital Mutilation Act 2003

Mental Capacity Act 2005

The Violence, Crime and Victims Act 2004 & Domestic Abuse Act 2025
The National Prevent Strategy

Modern Slavery Act 2015

Public Services (Social Value) Act 2012

Our Commitment
The council recognises that it has responsibilities as:

e A public body to fulfil our duties under Equalities Act 2010.

e A community leader to ensure our community vision is successfully
delivered for all our residents.

. An employer to build and support a diverse, included and engaged
workforce.

In addition to these responsibilities and legal duties the council commits to:

. Provide services in a manner which is sensitive to needs of individuals;

. Consciously consider the impacts (positive and negative) of our decisions
and actions on all our communities using Equality Impact Assessments;

o Help those who face discrimination and harassment, taking action against
perpetrators where possible;

. Build a workforce that reflects the diversity of our communities

. Promote equality of opportunity and fair treatment in employment
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4.2

4.3

43.1

4.3.2

4.3.3

4.4

441

4.4.2

443

4.4.4

4.5

. Demonstrate visible community leadership to equality, equity, diversity and
inclusion;

e  Work in partnership to ensure effective consultation and engagement;

. Monitor and evaluate all relevant aspects of service delivery and
employment and eliminate differences demonstrated by unfair outcomes;

Our Objectives for 2026-30

Our objectives have been developed through engagement and consultation with
council staff and Three Rivers communities. They take into consideration the
work undertaken and present the council’s ambition for the next four years.

The objectives are:

Understanding and building trust with communities

To make council services fair and reachable for everyone, encourage and
support partner organisations to do the same.

To promote a diverse workforce and inclusive culture.

To deliver and fund services that are grounded in fair conduct and practice.

Understanding and building trust with communities

Three Rivers is an increasingly diverse and multi-cultural district. As a district we
build and promote a reputation as a place, and as a council, that welcomes
diversity, promotes and enables inclusion and where difference is valued, which
only contributes positively to our future prosperity.

Having an in-depth, current, understanding of our communities, their diversity,
identities, strengths and needs, helps the council to consider how best to design
and deliver our services.

Our commitment to inclusion acknowledges that some under-represented
communities need extra action to build trust in the council and in local decision-
making, so their voices are heard in policy and planning.

To make council services fair and reachable for everyone, encouraging
and supporting partner organisations to do the same

We recognise that some residents and communities face inequalities that make
it harder to access council services.

We will identify and tackle these barriers by engaging with communities, working
closely with partners, helping residents navigate systems. This will be supported
by delivering outreach through Healthy Hubs.

Three Rivers District Council will provide services that adapt to changing local
needs and accommodate individuals, remove barriers, treat disability and
difference through equitable practices, and remain focused on continually
improving the customer experience.

The council maintains strong partnerships with local organisations, we will use
our influence to encourage our partners to identify and address the inequalities
experienced by their service users.

To create a diverse workforce and inclusive culture
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451 Our commitment to diversity and equality applies to both our staff and the
communities we serve. Itis rooted in our role as a local authority and in our need
to attract and retain talented people.

4.5.2  The council performs best when it brings together people with different skills,
knowledge, backgrounds and networks. An inclusive workplace that values
every individual’'s contribution encourages fresh ideas and perspectives and
drives improvements in our services.

45.3 Three Rivers District Council aims to have a workforce that is:

¢ Representative of the communities we serve, with an equality profile that
broadly reflects the district.

e Skilled, capable and motivated to deliver the best services for everyone in the
district,

¢ Showing high levels of engagement and satisfaction with the council as an
employer.

e Proud, respectful and passionate.

e Delivering high performance and results

e Leading ourselves and others.

4.6 To deliver and fund services that are grounded in fair conduct and practice

4.6.1 Our commitment and ambition to promote equality are fully integrated into how
we plan, procure and deliver services.

4.6.2 The council operates a robust programme of Equality Impact Assessments that
ensures we consciously consider how decisions and actions affect people with
protected characteristics in service delivery, commissioning and employment.

4.6.3 We will gather insight and feedback from communities and partner organisations
on developing workstreams, and use local research and context to guide our
decisions.

4.6.4 The council's social value commitment means our contracts will, where
appropriate, secure extra benefits for vulnerable groups such as training and
employment opportunities.

5 Roles and Responsibilities

5.1 Everybody has a role to play in achieving the council’s equalities objectives. At
Three Rivers, our approach and commitment to equalities is steered from the
top and driven by our front-line services. To meet our objectives the council will
provide leadership that is:

e focussed on tackling inequality and promoting inclusion
e able to balance competing interests and priorities in the district
e confident in its role in improving relations between communities

5.2 Councillors
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e The council is responsible for setting and approving this policy and any subsequent
changes to it.

e Councillors are expected to be champions of Equality, Diversity and Inclusion (EDI)
acting as role models and demonstrating their commitment to tackling inequality.

e The Policy and Resources Committee (P&R) is responsible for the performance
management of this Policy and will make recommendations to Council on its future
development.

e The Equalities Forum convenes bi-annually and is chaired by an elected council
Member. It aims to address and improve issues relating to equality, diversity,
inclusion and equity for the people of Three Rivers by working in partnership to
create a better place to live, work and visit. All district councillors are invited to
attend this Forum.

e Lead, support and advocate for the diverse people and communities they serve

e Use equality impact assessments to inform and scrutinise decision making to avoid
discrimination, promote inclusion and wherever possible increase fairness in the
district.

5.3 Corporate Management Team (CMT)

CMT provides corporate leadership on diversity issues; champions, promotes and leads
by example and encourages the integration of equality, diversity and cohesion
principles in all council functions.

Collectively it is responsible for ensuring:

e the implementation of the policy

o that all staff are aware of and have the tools, skills and knowledge to meet their
responsibilities under the policy

o that a member of staff from their service is represented in the Inclusion and
Wellbeing Working Group

e Champion equality within the council, including undertaking a scrutiny role to
ensure that equality considerations are integrated in the decision making and
governance of the council.

e Ensuring Equality Impact Assessments are undertaken for policies and projects.

5.4 Strategy and Partnerships/Human Resources

e The Strategy and Partnerships service provides professional support to the CMT by
guiding the implementation of the policy and developing monitoring, evaluation,
Equality Impact Assessment procedures and guidance.

¢ Provides support to council officers and CIL applicants on the development and
review of Equality Impact Assessments.

e The team co-ordinates the publication of the Equality Duty Information Report and
development of equality objectives.

e The Strategy and Partnerships service Chair’'s and coordinates the Inclusion and
Wellbeing Working Group.

e HR are committed to collecting and publishing annual workforce monitoring
information.

¢ HR will collect and publish an annual gender pay gap report.
HR will produce ethnicity and disability pay gap reports following the publication of
the Equality (Race and Disability) Bill.

¢ HR will maintain the Disability Confident Leadership accreditation for the council.
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55 Managers
5.5.1 All Managers are expected to:

e Ensure all staff are aware of their personal responsibilities in relation to promoting
equality, diversity and inclusion.

e Ensure continued improvement and equality outcomes in relation to the
accessibility and delivery of services to residents.

e Create an inclusive workplace culture in which all staff can thrive and reach their
potential.

o Ensure all staff are supported and trained so that they can perform their jobs
effectively.

e Manage all staff fairly and equitably through the consistent and fair application of
HR policies and procedures.

o Set clear standards of behaviours in line with the council’s values and promptly
dealing with any instances of inappropriate behaviour, including discrimination,
harassment and bullying.

e Champion equality within the council and ensuring equality considerations are
integrated and considered in recommendations and decisions of the council.

o Complete Equality Impact Assessments, and encourage their teams to do so, to
inform decision making to avoid discrimination, promote inclusion and wherever
possible, increase fairness in the district.

5.6 Staff

5.6.1 All staff are responsible for complying with this Policy and its associated
procedures and guidance. This means that all staff are expected to:

e Be fully aware and have a comprehensive understanding of the council’s legal
equality duties, our organisational commitments and what these mean practically
for them in their roles.

e Treat service users, colleagues and residents with dignity and respect, responding
positively and appropriately to meet diverse needs.

¢ Challenge and report to managers any incident where equality practice has not
been followed, including discrimination, harassment and bullying. If necessary, staff
are encouraged to use the appropriate grievance procedure, harassment or
whistle-blowing policies.

e Undertake mandatory e-learning in relation to equality, diversity and inclusion.

e  Support and advocate for people with protected characteristics and the
communities they serve.

5.7 Inclusion and Wellbeing Working Group
5.7.1  Members of the Inclusion and Wellbeing Working Group are expected to:
e Develop the annual Action Plan, through consultation with their individual teams.

e Improve the inclusivity and diversity of Three Rivers District Council to build upon
the “Values and Behaviours” of the council
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6.2

6.4

6.5

Play a significant role in fostering a thriving and supportive environment where it's
staff members can flourish both personally and professionally.

Undertake work to explore the needs of the council, it's staff and our residents, to
implement change across individual teams for a coordinated and consistent
approach, to implement changes within working practice

Monitoring

The Inclusion and Wellbeing Working Group produces an annual Action Plan,
with all service areas, to direct the delivery of our equality objectives. These
actions and monitored and reported on annually through the Equality Duty
Information Report, and published on the councils website.

As part of service delivery and wider community engagement, council services
undertake equalities monitoring. This information is collected so that we can:

Make sure our council services are accessible to everyone

Take steps to mitigate any barriers that are identifie

Treat everyone fairly and appropriately when they use our services
Make sure we are listening to views from all sections of our community

Data collected through the monitoring is voluntary, anonymous and confidential.
Results are combined so that individual respondents cannot be identified, and
information is only used under the strict controls of the Data Protection Act 1998.

The insight that this monitoring provides allows the council to identify, plan and
deliver service improvements and where necessary to target and/or adapt
services to and for those who need them.

The policy will be reviewed every four years.
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Our Communities

Information taken from Census 2021 & Index of Multiple Deprivation 2025. This data is
not exhaustive of the protected characteristics.

Sex and age population profile of Three Rlvers resldents,
compared to regional and national benchmarks (2021)

Age

90+

85-89
80-84
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39

30-34 ®
25-29
20-24
15-19 ' '
10-14

s -l el

5-9

0-4

b 4 3 2 1 0 e East of England region
% of total population = England

Souroe: Office of Health Improvement and Disparties (OHID) Fingertipe website, Census 2021.
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Life expectancy 0-100 years Age Life expectancy in Three Rivers
over 65 years
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The 2021 Census estimates that the population of Three Rivers is 93,800 with
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49% males 51% females The majority of residents
are aged 15-64 years (63%)
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The most common age of
Three Rivers residents was
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18% of the population aged 65+

- o Ak
It is projected that the number of people 40-59 years and 5-14 years

Al aE i nes el EeEsas b Three Rivers had a higher proportion of the population

e ﬂ& b:dmld_?ma i in these age brackets compared to the regional
(Ehiskalagbas=dpopulatogloaiinat=a) and national averages.

However,

Eg

Three Rivers had a lower proportion of males and
females aged 20-34 than regional and
national averages
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Sexual orlentatlon profile of Three Rivers residents from the census data

Straight or
Heterosexual Pansexual
68,658 12

Homosexual
or Gay
or Lesbian
675

576

10

Gender Identlty

70,999 93
Identify Identify differently
with the from the sex
sex registered at birth
regisiered but no specific
at birth identity given

G8 60
Identify Identify
Trans as Trans

women men

28
Identify
as all other
gender

Non-Binary i | o niities
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Disability

12,690
people
said they
are living
with a
disability

74,735
had no

disability Of these 12,690,

4,818 felt their day to day
activities were
affected a lot by
their disability

As of March 2021
77% of residents in Three Rivers identified as White and
23% identified as being from an ethnic minority group.

Source: Office for Nabonal Statistics, Census 2021

Work
2021-22 Annual Population Survey

4% of

: 2.2% were
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Religion

44,655
Christian

28,921
No religion

486
Buddhist

A3 BN
SR

Civil partnership/marriage

Widowed or
surviving partner
from a civil
Divorced partnership

or formally 4.425

dissolved a civil

partnership
5,955

Separated but

still legally
married or still
legally in a civil

partnership

1,310
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